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SMP – Getting to No Net Loss – Reach Specific Approach



GUIDELINES at WAC 173-26

 Shoreline Management Act 
directs Ecology to provide 
Guidelines for local master 
programs.

 The  2003 Guidelines are adopted 
into Washington Administrative 
Code (Rules based on law).

 Guidelines include required 
contents and policies for SMPs, 
and the supporting documents. 

 Provides a basis for Ecology to 
determine if an SMP can achieve 
No Net Loss of Ecological  
Functions on both a project and 
city-wide scale.



What is the No Net Loss standard?

 “Master programs shall contain 

policies that  assure at minimum, 

no net loss of shoreline 

ecological functions necessary to 

sustain shoreline natural 

resources” (WAC 173-26-201(2)(c)

 Starting point is shoreline 

conditions as they exist today.

 Recognizes new development 

will occur. Directs us to avoid, 

minimize, and mitigate adverse 

impacts.



Things to keep in mind……..
 Existing conditions: urban vs rural and residential vs. 

industrial

 Landscape: processes/functions

 Anticipated Development: known or unknown 
impacts

 SMP-update objective: maintain ecological functions –
offset (new) anticipated impacts from allowed SMP 
uses.



SMP Update Steps

 Initiate Public Outreach and Participation

 Inventory and Characterize Shoreline Conditions

 Prepare a Land Use Analysis

 Develop Policies and Regulations

 Prepare a Restoration Plan

 Prepare a Cumulative Impacts Analysis

 Local SMP Adoption



Inventory & Characterization
Reach-based Analysis

 SMP Development began with a 
careful review of existing 
shoreline conditions.

 Used existing, available and 
appropriate scientific 
information.

 Inventory/Characterization 
documents shoreline uses and  
ecological  resources and 
conditions across 43 reaches.

 This becomes the foundation for 
everything else in an SMP.









Gorst Estuary 
Mouth of Gorst Creek



Ostrich Bay: Riparian  Function 



Phinney Bay Eelgrass & Riparian



Industrial Shorelines



Gorst Upland Effectively 
“Isolated” from the Shoreline 





Renton Update Example:

Setback and Buffer Regulations by Designation





A Cumulative Impacts Analysis in 
support of the SMP update should:
 Utilize baseline info from the 

Inventory/Characterization

 Assess reasonable foreseeable future development 
allowed through the updated SMP;

 Demonstrate how (specific) policies, regulations and 
environment designations identified in the updated 
SMP will achieve no net loss of shoreline functions;

 Include consideration of beneficial effects of any 
regulation programs beyond the SMP



Cumulative Impacts Analysis

 No Net Loss -How do we do it?
 Two scales: Plan level

 Individual project level

 Carefully designate properties
 New Standards - Setbacks, vegetation, lighting, water quality, etc.
 Require developments to mitigate their impacts
 Avoid impacts
 Minimize impacts
 Mitigate for unavoidable impacts

 Create opportunities/incentives for restoration



 http://www.ecy.wa.gov/programs/sea/shorelines/inde
x.html
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Lake Washington



Cumulative Impacts Analysis               
Inventory            SMP          No Net Loss



SMP Changes
 Increased number of shorelines covered.
 More site and use-specific policies and regulations to achieve no net 

loss; while providing development flexibility & certainty.
 New Environment Designations, more specific to the uses and ecological 

conditions.
 New dock specifications consistent with federal regulations.
 Limits on impervious surface in first 100 ft from OHWM-by reach. 
 Vegetation Conservation  Requirements and incentives for first 100-feet 

from OHWM – developed on a reach-specific basis.
 Shoreline Stabilization – new development required to be placed to 

avoid need for bulkhead protection. Where shoreline protection need is 
demonstrated, a hierarchy of preferences from hard armoring (the least 
preferred) to soft techniques, with nonstructural being most preferred.

 Incentives to remove bulkheads and add native vegetation.
 Regulations that have demonstrated the potential to get to no net loss.


