
 

 

 

 

 
 

Enterprise Funds Overview 

Enterprise funds account for certain fee-based 
or rate-based business activities.  The City has 
seven enterprise funds. 
 
Water Utility 

The Water Utility accounts for the opera-
tion and maintenance of the City’s water 
supply and distribution system meeting 
state and federal water quantity and quali-
ty standards and provides for fire protec-
tion. 
 

Water Capital 
The Water Capital Fund accounts for cap-
ital improvements and major maintenance 
of the City’s water distribution system. 
 

Gold Mountain Golf Complex 
This fund was established to provide for 
the two golf courses owned, operated and 
maintained by the City at its Gold Moun-
tain Golf complex. 
 

Wastewater Utility 
The City’s two wastewater treatment 
plants and its wastewater collection sys-
tem protect the environment by providing 
for collection, treatment, and disposal 
services meeting federal and state dis-
charge limits for flow, pollutant concen-
tration and loading, and receiving water 
quality. 

Wastewater Capital 
The Wastewater Capital Fund provides 
for capital improvements and major 
maintenance of the wastewater collection 
system and treatment plants. 

 
Stormwater Utility 

The Stormwater utility provides a City-
wide storm drainage maintenance pro-
gram. 
 

Stormwater Capital 
The Stormwater Capital Fund provides a 
city-wide storm drainage capital improve-
ment program. 
 

Utility Debt Reserve 
This fund was established to account for 
the reserve funds needed to meet debt 
reserve requirements for the three City 
Utilities. 

Introduction 

Enterprise Funds Overview 
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Enterprise Funds Overview 

 

Enterprise Funds Overview 

Actual Actual Budget Budget

Division 2014 2015 2016 2017

PW&U Administration 11.00 11.50 11.50 12.00

Water Resources 11.24 11.19 11.19 12.19

Wastewater 19.68 19.26 19.00 21.00

Utilities Operations & Facilities 34.28 34.28 34.66 38.66

Forestry 4.38 3.00 3.00 3.68

Total PW&U Operations 80.58 79.23 79.35 87.53

Combined Staffing Levels
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Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $31,937 $61,590 $33,000 $89,000

Licenses & permits 0 0 0 0

Intergovernmental 38,995 11,005 1,084,000 200,000

Charges for services 30,997,485 34,523,121 34,034,353 35,516,731

Fines & forfeits 72,204 100,018 56,800 47,000

Other revenue 5,407,040 11,417,624 6,234,656 5,174,263

Debt proceeds 7,131,800 0 9,644,000 0

Total revenue 43,679,461 46,113,358 51,086,809 41,026,994

Expenditures

Personnel 6,620,888 6,937,918 7,653,870 8,677,741

Supplies, services & taxes 12,406,006 18,157,810 19,840,431 19,987,694

Capital expenditures 5,771,716 6,216,093 15,233,208 16,643,351

Debt service 4,066,867 4,247,975 5,007,617 4,616,722

Transfers 9,118,047 10,987,672 3,416,632 2,442,800

Total expenditures 37,983,524 46,547,468 51,151,758 52,368,308

Revenue over(under) expenditures 5,695,937 -434,110 -64,949 -11,341,314

Beginning fund balance 15,706,587 21,691,879 20,982,379 25,412,637

Ending fund balance $21,402,524 $21,257,769 $20,917,430 $14,071,323

Fund totals - Expenditures only

Water Utility 9,897,258 14,449,697 12,690,193 12,880,009

Water Capital 4,168,814 2,590,277 7,703,238 5,534,837

Gold Mountain Golf Course 4,150,575 4,186,124 4,191,567 4,306,252

Wastewater Utility 14,013,488 16,388,626 15,008,709 15,090,617

Wastewater Capital 2,775,884 5,337,452 6,341,825 8,125,000

Stormwater Utility 2,140,820 2,829,359 2,929,926 3,448,079

Stormwater Capital 836,685 765,933 2,204,300 2,983,514

Utility Debt Reserve 0 0 82,000 0

Total Enterprise Funds $37,983,524 $46,547,468 $51,151,758 $52,368,308

Enterprise Funds
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Water Utility 
Enterprise Fund 

Summary: 

The City’s Water Utility provides safe drink-
ing water to a population of approximately 
56,000 people and the Puget Sound Naval 
Shipyard.  The Utility provides all activities 
associated with the operation and mainte-
nance of the water system, which includes 
managing water supplies and treatment, meter 
reading and billing, processing utility service 
requests, development reviewing, permitting, 

responding to repairs and emergency break-
downs, inspecting facilities, monitoring, 
providing public outreach and conservation, 
maintenance management, managing the wa-
tershed and forestry activities, biosolids pro-
gram operations and management, and 
providing other labor, material, equipment, 
and overhead costs. 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 0 0 0 0

Charges for services 11,550,095 12,323,589 12,112,219 12,643,339

Fines & forfeits 44,544 71,659 30,000 20,000

Other revenue 533,909 323,332 461,608 325,600

Debt proceeds 22,805 0 58,000 0

Total revenue 12,151,353 12,718,580 12,661,827 12,988,939

Expenditures

Personnel 3,237,290 3,549,560 3,795,200 4,116,094

Supplies, services & taxes 3,907,308 5,932,738 6,268,583 6,813,128

Capital expenditures 0 0 0 0

Debt service 731,817 837,964 1,225,594 1,074,887

Transfers 2,020,843 4,129,435 1,400,816 875,900

Total expenditures 9,897,258 14,449,697 12,690,193 12,880,009

Revenue over(under) expenditures 2,254,095 -1,731,117 -28,366 108,930

Beginning fund balance 2,374,158 4,917,608 * 2,911,102 2,677,820

Ending fund balance $4,628,253 $3,186,491 $2,882,736 $2,786,750

* Change in recognition of restricted assets

Water Utility
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Water Utility—Water Resources 

 

2017 Budget Highlights: 
 

 Continue reservoir coatings projects. 

 Continue to operate the Advanced Disinfec-
tion Facility in compliance with the Long-
Term 2 Enhanced Surface Water Treatment 
Rule. 

 Coordinate Phase II stormwater permit re-
quirements and perform outreach and illicit 
discharge detection and elimination. 

 Perform water district consolidation feasibil-
ity analysis. 

 Perform every-three-year lead and copper 
customer tap monitoring. 

 Continue to address the Governor’s Directive to 
identify and remove lead components in water 
systems by 2018. 

 
 

 

2017 Capital Considerations: 
 

 Capital considerations are budgeted in the 
Water Capital Fund. 

 
  

 

2016 Accomplishments: 
 

 Complied with all drinking water treatment, 
monitoring, reporting, and dam safety require-
ments. 

 Continued successful year five operation of the 
Advanced Disinfection Facility. 

 Conducted range environmental evaluation. 

 Participated in EPA CREAT climate model. 

 Began Stormwater Comprehensive Plan. 

 Completed LID Code Integration. 

 Addressed lead issues and the Governor’s Di-
rective to identify lead water components. 

 Finished converting Pump Station 2 to hypo-
chlorite. 

 Continued SCADA upgrade project. 

 Worked with Engineering on capital projects: 
McKenna Falls Intake Improvements 
Transmission Main Seismic Valves 
Reservoir 16 Exterior Coating 
Anderson Creek Hypo Upgrade 
Reservoir 4 Cover Evaluation 
Bridge Replacement/PS 17 Out of Service 

 Completed year two of LT2 monitoring. 

 

2017 Goals: 
 

 Zero lost time accidents. 

 Comply with all state and federal drinking 
water treatment, monitoring, reporting, and 
dam safety and requirements. 

 Replace Imperial Way PRV. 

 Install generator at Booster Station 10. 

 Coordinate compliance with Stormwater 
Phase II NPDES permit. 

 Continue collaboration with other agencies 
on utility public outreach activities. 

 Conduct 100th Anniversary of the water sys-
tem. 

 Continue SCADA system upgrade and fiber 
installations. 

 Complete significant progress on the Storm-
water Comprehensive Plan. 

 Manage small capital projects list. 

 Assist Engineering with large water capital 
projects. 
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Water Utility—Utility Operations 

2017 Budget Highlights: 
 

Utility Operations maintains 269 miles of water 
distribution mains, 30 miles of water transmission 
mains, over 6,400 valves, 1,820 fire hydrants and 
18,578 customer accounts.  The expense budget for 
this function provides for: 

 Water system flushing 

 Hydrant maintenance 

 Valve maintenance 

 Locating and marking in-ground water lines 
and infrastructure in support of Washington’s 
one-call utility locate program 

 Cross Connection Control Program 

 Customer billing and customer service 

 Customer response and dispatch for customers 
who need to meet with a knowledgeable spe-
cialist at their home or business 

 Read water meters, door notices deactivation 
and reactivation 

 Taps and meter sets 
 
 
 

2016 Capital Considerations: 
 

Perform Water Distribution Capital Improvement 
projects approved in the 2016 budget. 
 

 $450,000 distribution main improvements 

 Approx. 900 feet of distribution mains 

 $220,000 meter replacement 

 Approx. 1,200 meters out of system total 
of 18,740 

 $200,000 large meter replacement 

 Approx. 40 meters 

 $150,000 substandard water main replacement 

 Approx. 600 feet of water mains 

 $350,000 Smart Point replacement 
Approx. 2500 Transmitter units 
 

2016 Accomplishments: 
 

 No lost time accidents in the Water Operations 
group 

 Exercised 1/3 of water system valves to ensure 
reliability and Transmission valves 

 41 large meter change outs and 1,500 residen-
tial meter change outs 

 166 new meter installs 

 151 taps 

 49 service repairs 

 7,871 door notices 

 798 deactivation and reactivation 

 Flushed East Side water system and 440 zone. 

 New main at Taylor Rd, 280 feet. 

 Installed 170 feet of 18” ductile, 2000 road 

 Replaced PRV’s for Water Resources on Im-
perial Way. 

 Painted and color coded 1/3 of West Bremer-
ton fire hydrants 

 Repaired 12 main breaks. 
 

2017 Goals: 
 

 Zero lost-time accidents. 

 Fully implement recurring maintenance pro-
gram in accordance with the system mainte-
nance plan and standards of the industry. 

 Continue the 15 year large meter change-out 
program. 

 Expand use of the Department’s GIS work 
management software system to the water dis-
tribution system. 

 Update outdated sections of the Bremerton 
Municipal code related to the City’s admin-
istration of its Water Utility. 

 1,200 ¾” meters 

 2,480 MXU change out 

 Flush West Bremerton water system. 

 Purchase an inventory system that will com-
municate with finance. 

 Install water mains as outlined in CIP. 

2017 Capital Considerations: 
 

 Perform Water Distribution Capital Improve-
ment projects budgeted in the Water Capital 
Fund. 
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Water Utility—Forestry 

  2017 Budget Highlights: 
 

Forestry/Natural Resources budget covers ex-
penditures for the following activities:    

 Reforestation 

 Stand Improvement and Plantation Mainte-
nance 

 Forest road Timber Harvest Management 

 Maintenance per Washington State Forest 
Practice regulations 

 Biosolids management, application, and envi-
ronmental monitoring 

 Watershed security/surveillance  

 Jarstad Park activities and programs    
   

  
 

  2017 Capital Considerations: 
 

 No capital items are budgeted for 2017. 
 

  2016 Accomplishments: 
 

 No lost-time accidents 

 Pending receipt of approximately $500K 
from sustainable timber harvest program by 
year-end. 

 Lease management for Minor Forest Prod-
ucts. 

 Reforested 25 acres with 10K seedlings. 

 Completed maintenance and culvert installa-
tions on forest roads per state mandated Road 
Maintenance and Abandonment Plan 
(RMAP) schedule. 

 Arranged for seedling procurement for re-
quired future reforestation needs. 

 Received permitting approval to develop ad-
ditional biosolids application areas. 

 Utilized 100% of biosolids generated by 
Bremerton’s Wastewater Treatment Plant on 
permitted forest sites per federal, state and 
local regulations. 

 Oversaw the reclamation of Port Orchard 
Sand & Gravel Pit. 

 

  2017 Goals: 
 

 Complete stream crossing replacement on 
2000 Road. 

 Generate $500K from sustainable timber har-
vest program. 

 Plan and implement intermediate harvests for 
forest health and revenue. 

 Reforest approximately 90 acres of newly har-
vested land with 36K seedlings. 

 Continue forest road maintenance and im-
provement per State Department of Natural 
Resources schedule. 

 Continue program for 100% beneficial utiliza-
tion of biosolids on permitted forest lands. 

 Complete development of additional biosolids 
application areas. 

 Complete Forestry Management Analysis 

 Partner with Kitsap County for Regional Trail 
Study RFP. 

 Start the reclamation of Port Orchard Sand & 
Gravel Pit back into forest lands for future bio-
solids applications. 
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Water Capital 
Enterprise Fund 

Summary: 

The Water Capital fund provides for the re-
placement and construction to improve the 
City’s water distribution system.  Previously, 
capital improvement was accounted for in the 
Water Utility fund.  The fund provides for the 

planning, engineering, labor, material, equip-
ment, and overhead costs related to construc-
tion. 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 0 0 0 0

Charges for services 0 0 0 0

Fines & forfeits 0 0 0 0

Other revenue 745,294 4,758,844 2,226,000 2,079,121

Debt proceeds 2,014,138 0 4,300,000 0

Total revenue 2,759,432 4,758,844 6,526,000 2,079,121

Expenditures

Personnel 9,709 2,762 0 0

Supplies, services & taxes 551,601 226,493 776,430 0

Capital expenditures 3,464,106 1,818,098 6,926,808 5,534,837

Debt service 0 0 0 0

Transfers 143,398 542,924 0 0

Total expenditures 4,168,814 2,590,277 7,703,238 5,534,837

Revenue over(under) expenditures -1,409,382 2,168,567 -1,177,238 -3,455,716

Beginning fund balance 3,827,946 2,418,564 4,587,131 5,423,219

Ending fund balance $2,418,564 $4,587,131 $3,409,893 $1,967,503

Water Capital
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Water Capital 

  2017 Budget Highlights: 
 

 Complete design 24-inch transmission main 
replacement at Reservoir 4 and begin con-
struction. 

 Reservoir paint coating replacement. 

 On-going minor capital upgrades to the distri-
bution system, pump stations, reservoirs and 
treatment facilities. 

 Complete construction of floating cover for 
Reservoir 4. 

 Begin design to relocate Pump Station 14. 
 

 

  2017 Capital Considerations: 
 

 All capital work is rate funded, with the ex-
ception of the Reservoir No. 4 cover replace-
ment, which is funded by a DWSRF low inter-
est loan. 

  2016 Accomplishments: 
 

 Watermain relocation with WSDOT culvert 
project near Anderson Creek. 

 Began design 24-inch transmission main 
replacement at Reservoir 4. 

 Constructed intake improvements for the 
McKenna Falls facility to include channel/
fore bay improvements to reduce sediment 
capture, capacity improvements from West 
Branch, and replacement of the existing 
travelling screen. 

 Constructed building for Water Resources to 
convert Anderson Creek disinfection from 
gas chlorine to hypochlorite. 

 On-going minor capital upgrades to the dis-
tribution system, pump stations, reservoirs 
and treatment facilities. 

 Exterior reservoir coatings. 

 Completed cover evaluation for Reservoir 4 
and initiated construction. 

 
 
 

  2017 Goals: 
 

 Complete all projects identified in the budget 
highlights. 
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Gold Mountain Golf 
Enterprise Fund 

Summary: 

The Gold Mountain Golf Complex is a full 
service facility with two 18 hole champion-
ship courses (the Cascade Course and the 
Olympic Course), four practice putting 
greens, two bunker practice areas, a 100 yard 
wide natural grass practice tee/driving range, 

a private covered teaching studio, pro-shop, 
and restaurant and banquet facilities to ac-
commodate nearly 400 people. 
 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 0 0 0 0

Charges for services 3,883,332 4,172,759 4,254,687 4,392,664

Fines & forfeits 0 0 0 0

Other revenue 63,013 34,735 14,200 15,000

Debt proceeds 0 0 0 0

Total revenue 3,946,345 4,207,494 4,268,887 4,407,664

Expenditures

Personnel 0 468 0 0

Supplies, services & taxes 3,615,404 3,680,109 3,652,278 3,841,083

Capital expenditures 67,991 88,941 85,000 0

Debt service 467,180 416,606 454,289 465,169

Transfers 0 0 0 0

Total expenditures 4,150,575 4,186,124 4,191,567 4,306,252

Revenue over(under) expenditures -204,230 21,370 77,320 101,412

Beginning fund balance 166,698 -37,532 -16,162 154,660

Ending fund balance -$37,532 -$16,162 $61,158 $256,072

Gold Mountain Golf Course
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Gold Mountain Golf Complex 

 2017 Budget Highlights: 
 

 Increase in total revenue by $84,000 over 
the prior year. 

 

 Continue to grow Capital Reserve Account. 
 

 
 

 2017 Capital Considerations: 
 

 There are no capital considerations budgeted 
for 2017.  

 2016 Accomplishments: 
 

 Created a new outdoor wedding venue for 
our “Wedding in the Woods” option. 

 

 Constructed a new teeing area on the 5th hole 
Cascade Course. 

 

 Launched our new menu and dining experi-
ence. 

  

 Purchased 4 new utility vehicles for our 
maintenance department through our capital 
projects fund. 

 

 Opened our new “snack den” in the base-
ment of the clubhouse to better meet the de-
mands of the golfers while enhancing the 
experience for our dining guests. 

 

 2017 Goals: 
 

 Increase our wedding/special events busi-
ness by attending 3 wedding shows along 
with utilizing our new outdoor wedding ven-
ue. 

 

 Pursue synergies with new properties in our 
portfolio to create cost/labor savings and 
better guest experiences. 

 

 Earn 96% or above on our guest experience 
score. 

 

 Produce $4.3 million in total revenue. 
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Wastewater Utility 
Enterprise Fund 

Summary: 

The Bremerton Wastewater Utility serves a 
population of approximately 39,000 people 
and the Puget Sound Naval Shipyard.  The 
Utility provides all activities associated with 
the operation and maintenance of the 
wastewater system, which includes manage-
ment, billing, meter reading, processing utility 

service requests, development reviews, facili-
ties inspections, responding to repairs and 
emergency breakdowns, permit fees,  supplies 
and testing, maintenance management and all 
other labor, material, equipment and overhead 
costs associated with the operation and 
maintenance of this system.  

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $31,937 $61,590 $33,000 $89,000

Licenses & permits 0 0 0 0

Intergovernmental 0 0 0 0

Charges for services 13,772,715 15,278,879 14,667,447 15,067,350

Fines & forfeits 20,763 21,614 20,000 19,000

Other revenue 726,521 18,766 102,000 22,025

Debt proceeds 57,043 0 66,000 0

Total revenue 14,608,979 15,380,849 14,888,447 15,197,375

Expenditures

Personnel 2,498,091 2,462,069 2,822,295 3,263,886

Supplies, services & taxes 3,478,766 6,766,016 7,248,903 7,529,109

Capital expenditures 131,973 0 0 0

Debt service 2,853,666 2,979,595 3,192,695 2,835,622

Transfers 5,050,992 4,180,946 1,744,816 1,462,000

Total expenditures 14,013,488 16,388,626 15,008,709 15,090,617

Revenue over(under) expenditures 595,491 -1,007,777 -120,262 106,758

Beginning fund balance 4,708,586 5,304,077 4,296,300 3,290,100

Ending fund balance $5,304,077 $4,296,300 $4,176,038 $3,396,858

Wastewater Utility
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Wastewater Division 

2017 Budget Highlights: 
 

Bremerton’s Wastewater Utility operates and 
maintains the West & East Treatment Plants, 39 
sewage pump stations and the 158 grinder pump 
stations located throughout the City.  Items budg-
eted for 2017 accomplishment: 

 

 Complete the Sediment Sampling & Analysis 
of both treatment plants outfalls, and the out-
falls of OF – 6, 7a & 7b, 12 & 13. 

 Completion of the surveys for the outfalls at 
the Westside WWTP, OF – 7a/b and 13. 

 Continue to upgrade our public outreach ef-
forts. 

 Complete the NPDES permit 2017 timeline 
requirements. 

 Continue the SCADA upgrades to the WWTPs 
and Pump Stations. 

 System operation, routine preventive mainte-
nance, and routine repair. 

 Achieve 100% compliance with the NPDES 
Discharge Permit. 

 

2017 Capital Considerations: 
 

 Capital considerations are budgeted in the 
Wastewater Capital Fund. 

2016 Accomplishments: 
 

 No lost time accidents. 

 Completed the replacement of the primary 
clarifier drives at the Westside WWTP. 

 Completed the computer/server upgrades 
with City IT at the Westside WWTP. 

 Completed the cleaning and maintenance up-
grades to digester #2 at the Westside WWTP. 

 Purchase of two (2) emergency generators for 
pump stations OB-6 & EB-3. 

 Completed the installation of two (2) new 
digester recirculation pumps at the Westside 
WWTP. 

 Completed the replacement of pumps #1 & 2 
at Pump Station CE-4. 

 Completed the installation of the new chain 
and sprockets inside the east grit chamber at 
the Westside WWTP. 

 

2017 Goals: 
 

 Meet all listed goals and objective, and with 
no lost time accidents. 

 Submit the application for the NPDES Permit 
renewal for the wastewater system (treatment 
plants, pump stations & overflow sites). 

 Repair and replace critical components at the 
Westside WWTP and 39 sewage pump sta-
tions. 

 Operate & maintain the West & East Treat-
ment Plants & 39 sewage pump stations and 
over 158 private grinder pump stations within 
budget requirements. 

 Attain the Department of Ecology Outstanding 
Treatment Plant Award FY 2017. 

 Meet all of the NPDES Discharge Require-
ments for the Westside & Eastside Wastewater 
Treatment Facilities. 
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Wastewater Utility-Utility Operations    

2017 Budget Highlights: 
 

Wastewater Utility Operations maintains 146 
miles of combined sewer collection system and 21 
miles of sewer transmission mains.  The expense 
budget for this function provides for: 

 Video program for line inspection to docu-
ment system problems for future capital im-
provement projects. 

 Jetting of all sanitary sewer mains to main-
tain system capacity. 

 Additional important routine maintenance 
including grease interceptor cleaning, man-
hole rehabilitation, and root control. 

 Close coordination and communication with 
the Engineering division to identify system 
concerns and program future contracts for 
repair or upgrade. 

 Increased public education in regards to 

sewer lateral private maintenance issues. 
 
 
 
 
 

2016 Accomplishments: 
 

 No lost time accidents in Sanitary Sewer Op-
erations. 

 Imitated saltwater reduction program by fo-
cusing on beach manhole rehabilitation. 

 Initiated active trenchless technologies on the 
numerous sanitary laterals and mains. 

 Increased public education in regards to sew-
er lateral private maintenance issues. 

 Expanded manhole coating and rechanneling 
throughout the City. 

  
 

 
 
 
 
 
 
 
 
 
 
 

2015 Goals: 
 

 No lost-time accidents 

 Fully implement recurring maintenance pro-
gram in accordance with the system mainte-
nance plan and standards of the industry 

 Expand the Department’s Cartegraph work 
management software application to the sani-
tary sewer system 

 Video the sanitary sewer collection system 

 Goal:  video 20% each year 

 Jet clean the sanitary sewer mains 

 Goal:  jet 100% each year 

 Continue the grease interceptor, manhole in-
spection, sewer lateral cleanout installation, 
and root control programs 

 Continue mapping and entering water distri-
bution system component GPS date into the 
Department’s Geographic Information Sys-
tem.  Goal by the end of 2015:  25% of all key 
components entered 

 Update outdated sections of the Bremerton 
Municipal code related to the City’s admin-
istration of its Wastewater Utility 

Complete pipeline video library on shared server 

  2017 Capital Considerations: 
 

 Capital considerations are budgeted in the 
Wastewater Capital Fund. 

2017 Goals: 
 

 No lost-time accidents. 

 Fully implement recurring maintenance pro-
gram in accordance with the system mainte-
nance plan and standards of the industry. 

 Video the sanitary sewer collection system 

 Goal:  video 20% each year 

 Jet clean the sanitary sewer mains 

 Goal:  jet 100% each year 

 Continue the grease interceptor, manhole in-
spection, sewer lateral cleanout installation, 
and root control programs. 

 Continue mapping and entering water distribu-
tion system component GPS date into the De-
partment’s Geographic Information System.  

 Goal by the end of 2017:  25% of all key 
components entered. 

 Update Bremerton Municipal code related to 
the City’s administration of its Wastewater 
Utility. 

 Complete pipeline video library on shared 
server. 
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Wastewater Capital 
Enterprise Fund 

Summary: 

The Wastewater Capital fund provides for the 
replacement and construction to improve the 
City’s wastewater collection system and treat-
ment plants.  Previously, capital improvement 
was accounted for in the Wastewater Utility 

Fund.  The fund provides for the planning, 
engineering, labor, material, equipment, and 
overhead costs related to construction. 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 0 0 1,002,000 200,000

Charges for services 0 0 0 0

Fines & forfeits 0 0 0 0

Other revenue 1,261,787 5,357,305 2,435,000 2,004,807

Debt proceeds 5,037,814 0 4,000,000 0

Total revenue 6,299,601 5,357,305 7,437,000 2,204,807

Expenditures

Personnel 2,411 2,926 0 0

Supplies, services & taxes 136,233 102,147 174,725 0

Capital expenditures 2,003,379 4,015,554 6,167,100 8,125,000

Debt service 0 0 0 0

Transfers 633,861 1,216,825 0 0

Total expenditures 2,775,884 5,337,452 6,341,825 8,125,000

Revenue over(under) expenditures 3,523,717 19,853 1,095,175 -5,920,193

Beginning fund balance 1,409,618 4,933,335 4,953,188 8,098,909

Ending fund balance $4,933,335 $4,953,188 $6,048,363 $2,178,716

Wastewater Capital
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Wastewater Capital 

  2017 Budget Highlights: 
 

 Construct major cure-in-place pipe project. 

 Repair WSDOT constructed gravity beach 
sewer near EB2. 

 Replace pumps at CE-1. 

 Misc. capital improvements to the collection 
system including both repairs and replace-
ment. 

 Construct improvements to eliminate 10-inch 
SS under the primary clarifier and associated 
capacity improvements. 

 Complete design and construct improvements 
to the ESTP outfall. 

 On-going minor capital upgrades to the collec-
tion system, pump stations and treatment 
plants. 

  2017 Capital Considerations: 
 

 Capital projects are funded through rates, debt 
and outside funding sources. 

  2016 Accomplishments: 
 

 Constructed major cure-in-place pipe project. 

 Completed the replacement of the primary 
clarifier drives at the Westside WWTP. 

 Completed the computer/server upgrades with 
City IT at the Westside WWTP. 

 Completed the cleaning and maintenance up-
grades to digester #2 at the Westside WWTP. 

 Purchase of two (2) emergency generators for 
pump stations OB-6 & EB-3. 

 Installed of two (2) new digester recirculation 
pumps at the Westside WWTP. 

 Completed the replacement of pumps #1 & #2 
at Pump Station CE-4. 

 Installed new chain and sprockets inside the 
east grit chamber at the Westside WWTP. 

 Misc. capital improvements to the collection 
system including both repairs and replace-
ment. 

 Began design for a replacement sanitary sewer 
and CIPP of a storm sewer under the second-
ary clarifier at the Westside WWTP. 

  2017 Goals: 
 

 Complete all projects identified in the budget 
highlights. 
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Stormwater Utility 
Enterprise Fund 

Summary: 

The Stormwater Utility serves a population of 
approximately 39,000 residents.  The Utility 
supports the Wastewater Utility in the CSO 
Control Program and completes all activities 
associated with the operation and mainte-
nance of the stormwater system, including 

management, billing, development reviews, 
facilities inspections, public education and 
involvement, maintenance management, and 
overhead costs. 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 38,995 11,005 22,000 0

Charges for services 1,791,343 2,747,894 3,000,000 3,413,378

Fines & forfeits 6,897 6,745 6,800 8,000

Other revenue 801 1,150 1,000 2,850

Debt proceeds 0 0 20,000 0

Total revenue 1,838,036 2,766,794 3,049,800 3,424,228

Expenditures

Personnel 873,387 920,133 1,036,375 1,297,761

Supplies, services & taxes 716,694 1,375,416 1,569,512 1,804,374

Capital expenditures 0 0 0 0

Debt service 14,204 13,810 135,039 241,044

Transfers 536,535 520,000 189,000 104,900

Total expenditures 2,140,820 2,829,359 2,929,926 3,448,079

Revenue over(under) expenditures -302,784 -62,565 119,874 -23,851

Beginning fund balance 1,168,493 865,709 * 785,157 671,072

Ending fund balance $865,709 $803,144 $905,031 $647,221

* Change in recognition of restricted assets

Stormwater Utility

145



2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Stormwater Utility Operations 

2017 Budget Highlights: 
 

Bremerton’s Stormwater Utility maintains 114 
miles of storm sewers and 13 miles of open ditch-
es.  The system is relatively complicated and 
combines with the City’s sanitary sewer system 
during large storm events.  The City has invested 
over $50 million into an extensive Combined 
Sewer Overflow system, which works very well 
and is permitted under the City’s Sewer utility.  
The stormwater utility is permitted separately and 
the City is also required to meet a number of dis-
creet performance requirements outlined in this 
permit.  In the maintenance area, programs which 
are necessary to comply with the permit are: 

 Street sweeping 

 Culvert and open ditch maintenance 

 Catch basin and curb debris plug prevention 

 Response to calls for assistance with storm-
related flooding 

 Video, smoke and dye testing 

2017 Capital Considerations: 
 

 Capital considerations are budgeted in the 
Stormwater Capital Fund. 

2016 Accomplishments: 
 

 Zero lost-time accidents 

 Zero flooding issues 

 In field maintenance tracking 

 Expanded electronic in field maintenance 
tracking. 

 Installed several small main extensions and 
catch basin improvements with particular 
concern to bicycle friendly surfaces and 
structures. 

  2017 Goals: 
 

 Zero lost-time accidents 

 Continue to reduce/eliminate flooding issues 

 Continue: 

 Catch basin cleaning and maintenance 

 Culvert and ditch maintenance 

 Detention pond maintenance 

 Illicit connection investigation and cor-
rection program 

 City-owned oil/water separator clean-
ing program 

 Systematic cleaning of the City’s storm 
system 

 Global Positioning System (GPS) data-
base mapping of stormwater infrastruc-
ture 

 Video of storm collection system for design 
and investigation of faulty mains. 

 Expand on use of electronic maintenance 
system. 

 Increase replacement of substandard drain 
structures. 
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Stormwater Capital 
Enterprise Fund 

Summary: 

The Stormwater Capital fund provides for the 
replacement and construction to improve the 
City’s stormwater system.  Previously, capital 
improvement was accounted for in the Storm-

water Utility fund.  The fund provides for the 
planning, engineering, labor, material, equip-
ment, and overhead costs related to construc-
tion. 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 0 0 60,000 0

Charges for services 0 0 0 0

Fines & forfeits 0 0 0 0

Other revenue 339,986 917,917 316,948 713,170

Debt proceeds 0 0 1,200,000 0

Total revenue 339,986 917,917 1,576,948 713,170

Expenditures

Personnel 0 0 0 0

Supplies, services & taxes 0 74,891 150,000 0

Capital expenditures 104,267 293,500 2,054,300 2,983,514

Debt service 0 0 0 0

Transfers 732,418 397,542 0 0

Total expenditures 836,685 765,933 2,204,300 2,983,514

Revenue over(under) expenditures -496,699 151,984 -627,352 -2,270,344

Beginning fund balance 2,051,088 1,554,389 1,724,359 3,390,623

Ending fund balance $1,554,389 $1,706,373 $1,097,007 $1,120,279

Stormwater Capital
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2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

 

2010 Budget Highlights: 
  

2010 Capital Considerations: 
  

2009 Accomplishments: 
  

  

 

 Stormwater Capital 

2017 Budget Highlights: 
 

 Construct Eastpark stormwater outfall. 

 Construct stormwater conveyance improve-
ments on Price Road. 

 Design stormwater capacity improvements for 
the Ostrich Bah and Pine Road basins for fish 
passage and SW capacity. 

 On-going minor capital upgrades to the collec-
tion system, including ditches and culverts. 

 
 

2017 Capital Considerations: 
 

 Capital is funded through rates, debt and out-
side funding sources. 

2016 Accomplishments: 
 

 Completed design and obtained permits for 
stormwater outfall for Eastpark. 

 Completed major stormwater improvements to 
be constructed with the Lebo Blvd project. 

 Pursued two PWTF loans to construct major 
fish passage and capacity improvements to the 
Ostrich Bay and Pine Road basins. 

 
 

2017 Goals: 
 

 Complete all projects identified in the budg-
et highlights. 

 

148



 

 

 

 

 
 

Utility Debt Reserve 
Enterprise Fund 

Summary: 

The Utility Debt Reserve Fund accumulates 
and holds reserves equal to the average annual 
debt service on loans obtained by the utilities 
through the State’s Centennial Clean Water 

Fund (CCWF) and Water Pollution Control 
Revolving Fund (WPCRF) loan programs, as 
well as for the outstanding revenue bonds is-
sued by the combined utility system. 

Actual Actual Budget Budget

2014 2015 2016 2017

Revenue

Taxes $0 $0 $0 $0

Licenses & permits 0 0 0 0

Intergovernmental 0 0 0 0

Charges for services 0 0 0 0

Fines & forfeits 0 0 0 0

Other revenue 1,735,729 5,575 677,900 11,690

Debt proceeds 0 0 0 0

Total revenue 1,735,729 5,575 677,900 11,690

Expenditures

Personnel 0 0 0 0

Supplies, services & taxes 0 0 0 0

Capital expenditures 0 0 0 0

Debt service 0 0 0 0

Transfers 0 0 82,000 0

Total expenditures 0 0 82,000 0

Revenue over(under) expenditures 1,735,729 5,575 595,900 11,690

Beginning fund balance 0 1,735,729 1,741,304 1,706,234

Ending fund balance $1,735,729 $1,741,304 $2,337,204 $1,717,924

Utility Debt Reserve
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